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1. HanMeHOBaHUE TUCIIUNIMHBI
«MHpOopMaLIMOHHBIE TEXHOJIOTUH YIIPABICHUS IPOCKTaAMI)

2. IlepeyeHb IUIAaHUPYEMBIX Pe3yJIbTATOB 0CBOEHHUS 00pa30BaTeJIbHOI MPOrPaMMbl
(mepevyeHh, KOMIETEHIWH) ¢ YyKa3aHMeM WHIMKATOPOB WX OCTH:KEHHS W
IUVIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHH M0 JUCHMUILINHE

Kon HaunmeHoBaHue Nuaukaropsl Pe3yabTaThl 00yyeHus1
KoMIIe- KOMIIeTEeHIIUH AOCTHKEHU S (B1ageHusi, yYMeHUs1 H 3HAHUA),
TCHINU KOMIIETCHIIMH COOTHECEHHBIE C

KOMIIeTCHIUSIMUA/MHANKATOPAMH
AOCTHKeHHUsI KOMIIeTeHIIUH
IIKII-2 CrnocobHOCTh 1. IlpoBout 3HATh:
COIIPOBOXAATh U UCCIIEI0BaHMsI 110 aHaIn3y|(ba3oBylo apXUTEKTYpy KOPIIOPaTUBHON
YIIPaBIIATh IPOJYKTAa U BO3MOXHOCTH|CUCTEMBI YIIPABICHUS MPOEKTaMU;
IIPOYKTOBBIMU BBIX0J1a Ha HOBbIE PbIHKHU. (OCOOEHHOCTH YIIpaBJICHUS
UCCIIEIOBAaHUSAMU U BHEJIPEHUEM MH(POPMAITHOHHBIX
HCCIEA0BAHUAMU CHUCTEM JUIsl IPOEKTHOTO YIPAaBICHUS
HOBBIX PBIHKOB YMeTh:
OO0O0CHOBEIBATH 11eJ1eCO00pa3HOCTh
npuMeHeHus U T-uHCTpyMeHTOB s
o0ecreueHHs KIIIOYEBBIX IPOLIECCOB
[IPOEKTHOI'O YIIPaBJICHHUS;
DopMynMpoBaTh  BEPXHEYPOBHEBBIE
TpeOoBaHUS K  WH(POPMAITMOHHON
CHUCTEME YIPABJICHUS IPOEKTAMU
2. Ananusupyet 3HATh:
pe3yJIbTaThl MeTo10510TNN yIpaBiIeHUsl IPOEKTaMH
TEXHOJOTHYECKUX (meTonel kKpuTHyeckoro mytu, PERT-
UCCIIEJOBAaHUN CEpUU aHaln3a, CTOMMOCTHOIO  aHAaJIN3a,
MIPOJYKTOB [IPOrHO3UPOBAHUS 3HAYEHUIN TEXHUKO-
HDKOHOMMYECKUX ITOKa3aTeseil MpoeKTa,
OIIEHKA PUCKOB)
YMeTh:
lcrionb30Bath IIPOBEPEHHBIE
[IPAKTUKOM METOABl W MOJENH JUIs
o0ecreyeHnst IMpoIECCOB MPOEKTHOT(
YIIpaBICHUS
IKII-4 CrniocoGHOCTh 1.JlemoHCcTpUpYET 3HATh:
IJIAaHUPOBAHUS U HaBBIKM BBIBOJIa HOBOro |COBpPEMEHHbIE MOJIXOJIBI K|
OpraHM3aliy BbIBOIA MPOJYKTa u €ro [ABTOMAaTH3alun MIPOLIECCOB
IIPOJYKTA U €T0 OOHOBJICHHI HA PBIHOK  [IPOEKTHOT'O YIPABICHMUS;




OOHOBJICHHH Ha
PBIHOK, aHAIIU3a
MPOJIaXK POAYKTA U
yIIPaBICHUS
[OKa3aTesiMu
YCIICITHOCTH

MPOYKTa

YMeTh:

AHaNMH3UPOBaTh W ONTHMH3HPOBATH)
miaH paboT W CTOMMOCTH IPOEKTa;
0(OpPMIISATH MIPOEKTHYO
TOKYMCHTAIIMIO;  CTPOMTH  CETCBOMU|
rpavK; pacCUMUTHIBATh KPHUTHYCCKUH]
[IyTh; PACOPEACNIATh U IIJIAHUPOBATH)
pPECYPCHI; PacCUMTBHIBATh IOKA3aTeIH
OCBOEHHOI'0 00BEMA;

aHAJIM3UPOBATh MPOCKTHBIC PHUCKH H
ONpENEIICHUsI MEp pearupoBaHusl Ha
HHUX

MPOIYKTA,
MIPUBJIICUCHUS

2. AHanM3HUpyeT MPOAaXH |3HATh:
MeTpukd (OCOOEHHOCTH, pOJb U 3HAYEHHE

0JIb30BaTeEJIEN
WCIIOJIb30BaHMUS POAYKTA |[OpTaHU3aIMH1

VIIpaBJICHUS TPOEKTaMU B  OOIIEH

U [CUCTEME YIPABICHUS pa3BUTHEM
YMeETh:

[IpuMeHATh W  BHEAPATH  MOJIETH
yIIpaBICHUS EATEIIBHOCTHEO

NPEANPUSATHsI, HA OCHOBE INPOEKTHOTO
M0/IX0/1a; OCYLIECTBISATH MOHUTOPHHT 1
OLICHKY Ka4ecTBa peanuzanun
NPOEKTHOTO TOAXOJbl B YIPABICHHH
pa3BuUTHS OU3HECA

3. MecTo AuCHMILVIMHBI B CTPYKTYpe 00pa30BaTeIbHON NPOrpaMMbl

Huciumnaa  «MHPopMannoHHbIe
OTHOCHTCS K

TEXHOJIOTUM  YIPABICHUS  IPOCKTAMI
MOJYJIIO «YTIpaBiICHUE MTPOCKTAMMU» IUKIIA TPOdUIIs

(oNeKTHBHBIM) y4eOHOro TIIaHa 10 HampaBieHuto moarotoBku 38.03.02 -
MenemxmenT, OIl «MeHeKMEHT U yripaBiieHHe OU3HECOM).

4. O0beM TUCHUIUIMHBI(MOAYJIs1) B 32a4e€THBIX €IMHUIIAX U B aKaJleMHY€eCKNX

yacax ¢ BblIeJleHHeM o0beMa ayJUTOpPHOW  (JIeKUHH, CEeMHUHAPbI) H
CAMOCTOAITEJIbHOI Pa00THI 00y4al0IIUXCS
Tabmuma 1
Buj yueoHnoii Bcero B Cemectp 6
padoTHINO 3/en.m (B yacax)
AUCHHUIIJINHE yacax
OO0mas Tpy10eMKOCTh JUCIUTIJIMHBI 3 3au. ex./ 108 108
Jac.
Konmaxmuas paboma - AyoumopHvie 50 50
3auamusl
Jlexyuu 16 16
Cemunapul, npakmuveckue 3aHAMus 34 34
CamocmosimenvHas paboma 58 58
Bun Tekyiiero KoHTposis T3 T3
By npoMexxyToyHOU aTTecTalyuu 3a4er 3a4eT




5. ConepxaHue IMCUHMILIMHBI, CTPYKTYPHMPOBAaHHOEe HO TeMaM (pa3jenam)
AUCHUILVIMHBI € YKa3aHMeM HX 00beMOB (B aKajJeMHYECKMX 4Yacax) M BH/IOB
Y4eOHbIX 3aHATHI

5.1 Conep:kanue JUCUUNJINHBI

Tema 1. CucTeMHBII MOAX0/ K YIPABJIEHUIO IPOEKTAMH OPraHU3aHN
IloHATHE KOpPNMOpPATMBHOW CHUCTEMBI ymopaBieHus Ipoekramu. [loHsTue
KopnopaTtuBHOW cucTembl ymnpaiieHus npoektamu (KCVYII) u ee ocHOBHbIE
noacuctemsl. Dpdekt ot BHeaApeHus KCVYII, Tpy1HOCTH BHEAPEHUS U TUIIOBbIE
omubku. Komnonentst KCYII u B3aumocssizp Mexay HuMuU. KopropaTtuBHas
METOJOJIOTUS TPOEKTHOIO  yNpaBiIeHHWs. KOMIIOHEHTBI METOHOJOTHH U
(popmanuzanus nporecca pa3paboTKu METOJI0JIOT U H. Ponesas
(opranuzanoHHas1) CTpyKTypa yrpasieHus npoekToM. KosuernanbHple opraabl
IPOEKTHOTO YIpaBiIeHUs, OQUC yIpaBieHHs MNnpoekTamu. MHopmanmroHHas
cucrema ynpasieHus npoektamu (MCVYII) m ee tumoBas (GyHKIMOHAJIbHAs
apxurtekrypa. Pekomennganu no BeiOopy MCVYII B 3aBUCHMOCTH OT YpOBHS
3pEJOCTH MPOEKTHOTO YINpaBiieHWs Ha mnpeanpustuu. Koppemsuus Mexay
uensimu BHenpeHuss UCYII u pyHKIMOHAIBHOCTBIO cUCTEMBbL. DPOpMUpOBaHUE
tpeboBanmii k UCVYIL

Tema 2. UHcTpyMeHTAJIbHBbIE CPEICTBA YIIPABJIEHHS IPOEKTAMM

PbIHOK crnienuanu3upoBaHHOTO MPOrPAMMHOTO OOECHEeUEHUs Jig YIPaBICHUS
npoektamu (pemieHus kiaacca Project Management, PM). OcHOBHBIE T€HICHIINT
M TporHo3el pasutus. Pemenus Benymmx BeHI0opoB Microsoft, Oracle,
ServiceNow, SAP, Plainview, Workfront, UNIT4, Atlassian, AxBsanra,
butpukc24. Open sourse IO nmnga ynpaBieHUss NPOEKTaMU OpraHU3AlUU.
Tumnoseie apxutektypsl PM-cucrem u BapuaHThl pa3BepThiBaHUs. HaTuBHBIE
(cloud based) u pasmemiennsie B obmake (cloud-hosted) PM -mpuitosxenus.
JIOTIOJIHUTENbHBIE HWHCTPYMEHTHI IS MOJJEPKKH MPOLECCOB MPOEKTHOTO
YVOpPaBJIEHUS: CHCTEMbI YIPaBICHHS 3aJadyaMy, CHUCTEMbl JJIEKTPOHHOTO
JOKYMEHTO00O0pOTa, CUCTEMBI YMpaBlIeHUs OW3HEC-TIPOLIECCAMH, COLIMAJIbHbBIE
CETU U MECCEHIKEPHI.

Tema 3. Iloanep:kka OCHOBHBIX MPOLECCOB MPOEKTHOI0 MEHEIKMEHTAa B
pelIeHUNAX BeIylIUX BeHA0POB

CereBoe mmanupoBanue u ynpasieHue. CereBbie Moaenu. [lomynsipHbie MeTObI
pacuera pacnucanuss CPM u PERT. IlnanupoBanue CHU3Yy-BBEpX M CBEpXY-
BHM3. Peanuzanusa ¢ynkuum cereBoro manupoBanus B MCVYII. Pecypchoe
yIpaBJIeHHE U ONTUMU3ALMsA. TUIBI PECYpCOB U UX XapaKTEPUCTUKH ((PYHKIIUS
noTpeOHOCTH, (DYHKUHMSA HAIUYUs, CTOUMOCTh). OCHOBHBIE 33Jja4d PECYPCHOTO
yIpaBICHUs. YKPYIIHEHHOE M JeTajbHOE IUTaHupoBaHue. IlocTaHOBKaA 3amadyu
pacrpeneneHuss M ONTUMH3ALUUA PECYpCOB. BH3yalbHblE METOABI PECYPCHOU
ONTUMHU3ALMA. YIIPABICHUE TNPOCKTHBIMM pPUCKAMH M BO3MOYKHOCTSMH.
NHCTpyMEHTBI  yIpaBiIeHWs WU3MEHEHUSAMH.  YIPABICHUE  IPOCKTHBIMHU
KOMMYHHUKaIsiMi. Ponb couumanbHOM ceTd, Kak HUHQPACTPYKTYpbl Jis



nH(pOpMaMOHHOTO 0OMeHa. OCHOBHBIE

HAIPaBJICHUS UCIOJIh30BAaHUS COIHAIBHBIX CETeld B MPOrPaMMHBIX MPOAYKTaX
IUIs yIpaBJieHUs: ipoekTamu. TpeOoBaHue kK MHOOPMAITMOHHOMY OOCCIICUCHHUIO
IPOIIECCOB YIPABICHUS KOMMYHHUKAUAMU. KOHTPOJb 3a XOJOM BBITIOJHCHHUS
MPOCKTa W aHAJIUTUYECKas OTYeTHOCTh. Kiaccudukamms or4eToB. THIIOBOM
MIPOIIECC MOJATOTOBKA OTYETHOCTH MO TpoekTy. COop (hakTHUeCKHWX MAHHBIX O
X0/ pealn3aluu NpoekTa. TpeOoBaHUS K BU3yaTU3aIlMM OTYCTHBIX JIaHHBIX.
[Tonnepkka TMPOLECCOB  YIpPABICHHWS HWHTErpaled mpoekTa. [Ipumepsr
peanu3ay MpoIECcCCOB MPOCKTHOTO YmpaBieHus B mpoaykrax MS Project
Professional n uaTepuer- mardopme Anpanra.

Tema 4. HNudopmanmoHHoe olOecneyeHHe COBPEMEHHBIX IOAXOA0B K
yIpaBJIEHHIO IPOEKTOM

CoBpeMeHHbIE YIPaBJICHYCCKHE KOHIEIIIMH MPOCKTHOTO MEHeIkMeHTa: agile
project management, KOHIENIMS YIPaBICHUS II0 KOHTPOJBHBIM TOYKAM.
JIoCcTOMHCTBA M HEAOCTATKM T'MOKOro ympaBlieHHs NpoekTamu. TpeOoBaHus K
MH()OPMAMOHHOMY OOECIEYEHUI0 AJaNTUBHBIX IPOLIECCOB  MPOEKTHOIO
ynpaenenus. On-line cepBuckl ans mojepkku Metoponoruii Kanban, Scrum.
[TomynspHble MHCTPpYMEHTHI Kimacca Team Management: Trello, KanbanTool,
EasyProject, ScrumTime, Wrike. WEEEK u np.

5.2 Y4yeOHO-TEMATHYECCKHUH IJIAH

Tabauna 2

TpynoemkocTh B yacax(ouHas hopma 00ydeHusT)

Nery [HammeHoBanue TEMBI

KOHTPOJISt
o |(pasaena)aucummiMHbL

KonrakTHas pa6oTa-AynuropHasipaéora
Camocrost

Bcero TeNbHAs

DopMBbI TEKYLIETO

YCOE€BAEMOCTH

[IpakTnueckue u pabora
O6mas Jlexunn CEMUHAPCKHE
3aHSTHS
1 |[Temal.
CHCTeMHBII TOAX0 K
YIPaBJICHUIO ITPOEKTAMHU
oprauusanuu [lonsTre 21 11 3 8 12 Ornpoc
KOPIIOPAaTUBHOM
CHCTEMBI YIIPABICHHS
POEKTaMH
2 |Tema?2.
NHCTpyMeHTaNbHBIE 26 13 3 10 15 Omnpoc

CpPE/ICTBA YIIPABICHHS
IPOEKTaMHU.

3 |Tema 3.

OCHOBHBIX
IPOEKTHOTO

[Toanepxxka
IPOLIECCOB
MCHCPKMCHTA B
peleHuax BEYLIUX

BEHAOPOB

28

15

15

BrinonaneHue u
3aluTa
HMHMBUyaTbHbIX
MPaKTHYECKUX
3aJaHUH.




4 |Tema 4. Beinonnenue
Nudopmanmonnoe W3aInTa
obecrieueHue UHOVBUAYaIbH
COBPEMEHHBIX 25 11 3 8 16 BIX
IIOAX0J0B K IMPAKTUYCCKUX
YIpPaBJICHUIO 3aI[aHI/II\/JI.
IIPOCKTOM HO,I[FOTOBKa K

KOHTPOJLHOU
pabote
B nesom no aucouminge 108 50 16 34 58 JT3
Utoro B % 46 32 68 54
5.3 Copep:kaHue CeMHHAPOB, NPAKTUYECKUX 3AHATHH
Tabmuma 3
HanmenoBanue TeM |[Iepeuenr BONPOCOB /sl  OOCY:KIEHHSI HA CeMHHAPCKHX, DopmbI
(pasnesos) NPAKTHYECKHX 3aHATHSAX, TpOBEACHNS
JAUCIHILIHHBI 3aHATHI
peKoMeHaAyeMble UCTOYHHMKH W3 pa3neioB 8, 9 (yka3biBaercs
pasjie M MOPSIIKOBBIH HOMEPHCTOYHHKA)
Tema 1. 1. O6ocnosanue nenecoobpazHoctd BHeapenus MCYIIna Pasbop keiicos,
CuCTeMHBIH MOIX0K NPEAIPHUATHH. AUCKYCCHA
YIPaBJICHUIO 2. ®opMupoBaHHE BEpXHEYPOBHEBBIX TpeboBanuii KMCYII
IPOCKTAMHU HopmaTtuBHO-TIpaBoBbIe akThl: 1-3
OpraHu3alux OcHoBHas nuTeparypa: 5,6

ITonsiTHE KOPIIOPATUBHOM
CHCTEMBI YIIPaBJICHHS

4. KoHTponb BHINOJHEHHS NPOEKTA B TIPOrPAMMHOM MpoykTe MS
Project 2016.

5. Bazossrii m1an. Crioco6bl yueTa (GakTHUECKUX JTaHHbIX.

6. IMojaeprKa MPOIECCOB YNpPaBJIEHUs MHTErparueit

7. Tlonb3oBatenbckue HacTpolku paboueit obmactu MS Project
2016, ¢punsTpanyus, TPyIIUPOBKH, COPTHPOBKA, paboTa ¢ TabIUIaMu
W TpelcTaBiIeHUsIMHU. PacdeTHble moka3atend U rpadpuyeckie
WHIUKATOPHI.

8. TloctpoeHne aHANMTHYECKOH OTYETHOCTH O XOJ€ BBHITOJTHEHHUS
npoekra cpencrBaMu  MS  Project 2016. Ilonb3oBatesnbckas
HacTpPOWKa U CO3J[aHUE OTYETOB

HopmaTuBHO-TIpaBoBbIe akThI: 1-3

OcHoBHas nuteparypa: 4,5

MIPOEKTAMU
Tewma 2. 1. PriHOK crIenuManM3HpOBAHHEIX peleHuii knacca PM Pa3bop keiicos,
MneTpymenTanbHbie 2. BbIGOp apXUTEKTYphl U BAPHAHTA Pa3BEPThIBAHMSA pemrenus | ~CKYCCH
CpencTea yrpasieHHA MOJICPKKA TIPOCKTHOTO YIPABJICHUS B OpTraHU3aIdN
[pOCKTaMH OcHoBHas nuTeparypa: 4

JomomauTtenpHas muTeparypa: 7, 9,10
Tema 3. 1. Basossle Hactpoiiku MS Project 2016 KowmmnbroTepHsiii
Monnepxka 2. Boamoxuoctu MS Project 2016 B wyacTi KaJleHOApHOTO H HPAKTHKYM
OCHOBHBIX ITPOLIECCOB PECYpPCHOrO IUIAHMPOBAHUS IPOEKTa. TEeXHOJOrus IIAHUPOBAaHUE
IPOEKTHOTO «CBEPXY-BHHU3» M  «CHM3Yy-BBepX». IHCTpYMEHTBl pPeECypCcHOHI
MEHEIKMEHTA B ONTHMU3AIMH.
PCLICHIAX BEAYIIIHX 3. BromkeTHoe mianuposanue B MS Project 2016.
BEH/IOPOB




JomomuurenpHas mureparypa: 7,8,10

Tewma 4. 1.0cHoBbI paboTsl ¢ on-line cepercom Scrum Time. KommnbrotepHsIii
WudopMalioHHOE 2. YrpagiieHue 3amadaMu, SCrum-mgocka, User Story, yuet pabouero| mnpakTUKyMm
obecrieyeHue BpEMECHHI

COBPEMEHHBIX

MOJXOMI0B K OcHoBHas aureparypa: 4, 6

YIPaBJIEHUIO JononuurensHas nuteparypa: 9

MPOEKTOM

6. IlepeyeHb y4eOHO-METOAMYECKOr0 OOecmevYeHusi IJIs1 CAMOCTOATEIbLHOM
padoThHI 00Yy4aOUIUXCH M0 TUCHUIIMHE

6.1. IlepeueHb BONMPOCOB, OTBOAMMBIX HAa CAMOCTOSITEJIbHOE OCBOCHHE
TUCHMILUIUHBI, POPMBI BHEAYATUTOPHOI CAMOCTOATEIbHOI Pad0THI

Tabmuma 4

HanMeHoBaHMe TeM
(pa3naeioB) AN CUMIIIMHBI

Hepeqem, BOIIPOCOB, OTBOAUMBIXHA
CaMOCTOATECJIbHOC OCBOCHHE

®opMbI BHEAYAHTOPHOM
CaMOCTOSATEIbHOI padoThI

Tema 1.

CHCcTEeMHBIH HOAX0M K
YIPaBJICHUIO IIPOCKTAMH
opraxu3aiyu [loHsTHE
KOPITIOPATHBHOW CHCTEMBI
MIPOEKTHOTO YIIPABICHUS

1. Koppensuus

2. ®opmuposanue

MEXIY
BHEJPEHUS NCVYII
(hYHKIIMOHATTBHOCTHIO CUCTEMBI

oeIsam

TpeOOBaHUIA
HUCYyI

n
u

K

N3yuenue METOANYECKUX
MaTepHuagoB §(0) TEME B
3JIEKTPOHHOM BHUJIE "
PEKOMEHAYEMBIX paszesnos
OCHOBHOM H JIONOJHHUTEILHOM

JIUTEpaTyphl, HHTEPHET -

COIUAJIBHBIC CETH U MECCCHIKEPHI

WCTOYHHKOB.  BBIOOp  TeMbl

KOHTPOJILHOH paboTEHI.
Tema 2. 1. Open sourse TIO ans ynpaenenns |M3ydenue METOIMIECKHX
MucTpyMeHTanbHbIE CpeicTBa MIPOEKTaMUOPTaHU3AIIH. MaTepuaioB mno TEeMe B
yIIpaBIeHus IPOEKTAMH 2. JIOTONHHTEBHEIE HHCTPYMEHTSI 3JIEKTPOHHOM BHJIE u
JUISL IOJIEPKKUIIPOLIECCOB  MpoekTHOro | PEKOMCHAYCMBIX pasie/ios
yhpaBjieHus:  cucTeMbl  ympapjienus |OCHOBHOM M JONOJIHUTCIBHON
3aja4aMu,  CHCTeMbl  dJekTponHoro |THTCPAaTypel,  HHTCpHET — —
JIOKYMEHTO0GOPOTa, cucrempr |MCTOUHHKOB.  CGOp matepuanos
yOpaBieHHs ~ Om3Hec-  mpomeccamu, AP HAIMCaHHS  KOHTPOJIBHOM

paboTsl




Tema 3. 1. HWuCTpyMeHTHI sl TOJACPIKKH Nzyyenne MeToIn4ecKuxX

TMomnepKKa OCHOBHBIX KaueCTBEHHOT'O ¥ KOJIMYECTBEHHOI'O | MaTepHaJIOB IO TEME B
HPOLIECCOB POEKTHOTO AQHAJTU3APUCKOB. 9JIEKTPOHHOM BHIIE U
MEHEKMEHTA B PEIICHHUSIX 2. TpeboBanne K HHPOPMAITHOHHOMY PEKOMEHIYEeMbIX pa3/ieiioB
BENYLIUX BEHIOPOB 00€eCIIeUeHHIO ITPOLIecCOBYNpPaBiIeHHsT | OCHOBHOM M JOTIOJIHUTEILHON

KOMMyHUKanusmu. Vcrons3oBaHne JIUTEpPaTyphl, HHTEPHET —
COIMATBHBIXCETEH B IPOTPaMMHBIX HCTOYHHKOB. BhImonHeHne

MPOJYKTaxX AJisl YIpaBJICHUS UHIUBUAYATbHBIX MPAKTUYECKUX

MIPOEKTAMHU. 3aaHUI
Tema 4. 1. On-line cepBUCHI TATIOATEPIKKH Uzyuenue METOIUYECCKUX
HNudopmanmonHoe obecricucHue METOIOJIOTUH THOKOTO yIPaBICHHUS MaTepHuaaoB o TeMe B
COBPEMEHHBIX MOJIXOJI0B K MpPOEKTaMu SJIEKTPOHHOM BHJIC u
YOPaBIEHUIO TPOEKTOM PEKOMEHAYEMBIX pasnesnoB
OCHOBHOM W JOTOJHUTEIHLHOU
JTUTEPaTYPHI, WHTEPHET -
HCTOYHHUKOB. Brmonnaenue
WHIUBUAYaAIbHBIX 3aJIlaHuH.
OdopmiteHne KOHTPOJILHOH

paboTsL.

6.2 IlepeyeHbr BONPOCOB, 3aJaHUIl, TeM [JI NOATOTOBKH K TeKyHIeMY
KOHTPOJIIO (coryiacHo Tadaunue 2)

IIpumepnvre memwor 173:
1. Pa3paboTka mpoekTa Mo OTKPBITUIO OHJIAH-Mara3uHa MpoayKTOB 3I0pPOBOTO
MTATaHUS
2. PazpaboTka mpoeKTa peKkJIaMHOW KaMITaHUU APOHOB-I0CTAaBKH
3. Pa3paboTka mpoekTa 1o MOBHIIICHNIO YPOBHS MOTHBAIIMH ITEPCOHAa OTAea
MpOJax
4. Pa3paboTka MpoeKTa MPOBEACHUS MOJIEBBIX MApPKETUHTOBBIX
VICCIIEIOBAHUMPECTOPAHA BBICOKOU KyXHU
5. Pa3zpabotka mnpoekra mo BHeapenuto CRM-cucrem B
JeSITeIbHOCTHIIPOU3BOAUTENS MOJIOAEKHOM OJIEXKIbI
6. Pa3zpaboTka mpoekTa mpoaABMKEHUS OHJIAaH-CepBHUca (YCIIYT) B PETHOHBI
7. Pa3paboTka mpoekTa Mo CO3JAaHHI0 KOPIIOPATUBHOTO caiiTa MPOU3BOIUTENS
HAHOPOOOTOB

8. Pazpabotka mpoekta OTKpbITHS 0 (dIaiiH- U OHIAMH-Mara3uHa TUTaHUS TSI
KUBOTHBIX

9. Pa3paboTka mpoekTa OTKPBITHS (PUTHEC-IICHTPA JIOKC-K1acca

10. Pa3zpaboTka mpoekTa 0JaroycTpoicTBa TEPPUTOPHI MIPU CTPOUTEITHLCTBE
KUJIOTOKOMILJIEKCA.

11. Pa3paboTka npoekta co3nanus T oTaena Ha mpeAnpUsSTHU 10
MIPOU3BOACTBYIPOIYKTOB MTUTAHUS

12. Pa3paboTka mpoekTa mo MOJAepHU3AIUN OT/eNa MPOU3BOJICTBA HA
MPEANPUATUUTIO TTPOU3BOJICTBY 000PYI0BAHUS

13. PaspaboTka mTpoeKTa IO OpraHU3ANMK HOBOW JIMHUU TIPOU3BOJICTBA
Haxje00KoMOnHaATE

14. Pa3zpaboTka mpoeKTa Mo OTKPHITUIO TOCTUHUYHOTO KOMILIEKCa

15. PazpaboTka mpoekTa MO CO3[JAaHUI0 KOHCYJIBTAIIMOHHO-
MH()OPMAIIMOHHOTOIIEHTpA 10 pabOTe ¢ HACEIEHUEM MIEHCUOHHOTO BO3pacTa

10



16. Pa3paboTka mpoeKkTa Mo OTKPHITHIO MOATOTOBUTEIBHBIX KYPCOB B YUeOHOM
OpraHH3aIiu
17. Pa3paboTka nmpoekTa o BHEAPECHHUIO OHJIAH-CEpBHCca IO OOpaIleHUIO
TpaXkJ1aH BOpraHbl MyHHUIIUTIAJTHHOTO YIIPaBICHUS
18. Pa3paboTka npoeKkTa 1o OpraHu3aiiy MOBBIIICHUS KBaJIU(PUKAIIIT
PabOTHUKOBYUPEKICHUS 3JPABOOXPAHCHUS
19. Pa3paboTka mpoekTa Mo CO3JaHHI0 CepBUCA JOCTAaBKH ISl KPYIMHOTO
CETEBOTOOH-JIANH MapKeTa
20. Pa3zpaboTka mpoekTa OTKphITHsI 0 (dIIaiiH- ¥ OHJIAHH- TYPUCTHYECKOTO areHTCTBA

«Kputepun OGanibHOM

OLICHKM pa3NUYHBIX (OpM  TEKyIIero

KOHTPOJIA

YCIIEBAEMOCTH COJIEP)KATCS B COOTBETCTBYIOIIUX METOAUYECKAX PEKOMEHIAIMSIX
KadeapsI»).

7. ®OoH OLIEHOYHBIX CPEACTB ISl POBEIeHHUS NMPOMEKYTOYHOH aATTECTAlMU
00y4aromuxcs Mo TUCHUILTHHE
[lepeyenr kommneTeHIUH, GOPMHUPYEMBIX B MPOIIECCE OCBOCHUS TUCIUIUIMHBI,

COAEPKUTCSI B paszaene 2.

00pa3oBaTeIbHON  MPOTrPaMMBbI
COOTHECEHHBIX C TUIAHUPYEMBIMH Pe3yJIbTaTaMU 00y4eHUs TI0 JUCIUTLINHE.

yKa3zaHUEeM

IlepedeHp mIAHUPYEMBIX PE3YIBTATOB OCBOEHUS
WHINKATOPOB

X AOOCTHUIXCHMUA,

Kox |HaumenoBanme HNuaukarto Pe3yabraTsl Tunosblie KOHTPOJIbLHbIE3aJaHUS
KOMIIe- | KOMIETEeHIMH pbI o0yJeHnst
TEH- JOCTHIKEH (yMeHHSA H
UH us 3HAHUSA),
KOMIIETEH COOTHECEHHDIE C
187071 HHIUKATOPAMHU
JOCTHKEHUS
KOMIIETEeHINH
MKII- |[Crioco6HOCTh 1. [IpoBoaut 3HATh: 3ananue 1
2 OpPraHU30BLIBATH HCCIIEIOBAHNE bazoByro KommaHus MyHHIIMIIATEHOTO 3HAYCHUS
OIEPaLIMOHHYO OIepaLlMOHHON apXUTEKTYPY BHEJPSIET CUCTEMY DJIEKTPOHHOIO
IesITeILHOCTD IeSITEILHOCTH KOPIIOPATUBHOMN TOKyMEHTO000pOoTA.
KOMHaHI/Iﬁ C OpFaHI/I3aHI/II/I u CHUCTECMBbI praBJ’IeHI/IH CI/ICTeMa JOJI’)KHA TIIOJIHOCTBIO HO}I}Iep)KaTL
WCIIONE30BAHUEM  |COBEPIICHCTBYET €€ [IPOSKTaMH; MIPOIIECCHI TOJTOTOBKH, COTIIACOBAHUS U
MPOIIECCHOTO U Ha OCHOBE OcobOeHHoOCTH ydeTa TOKYMEHTOB H OBITh TIOCTYITHA B
MPOEKTHOTO MPOIIECCHOTO 1 YIIpaBICHUS pexxume 24/7.
[MOJIXOI0B [IPOEKTHOTO BHEJPEHUEM [Iponecc paboTHl ¢ JOKYMEHTaMH CTPOTO
[10JIXOI0B WH(POPMAIMOHHBIX periaMeHTHpoBaH. B kauecTBe HCIONHUTENS
CHCTEM JIJIS [0 IPOCKTY ObLIa BEIOpaHa
IIPOEKTHOTO [IepBriiibur.
YIIpaBJICHUS Kakas ¢hopma KOHTpakTa BEITOJHA
3aKa3unky ® Kakas Mcnomauremo?
YMeETh: Kakue pucku
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OO00CHOBEIBAThH
1enecoo0pa3HoCTh
npumenenus UT-
WHCTPYMEHTOB IS
obecrieueHus
KITFOUEBBIX
MPOLIECCOB
MPOEKTHOTO
yIIpaBJICHUS;
DopMyIUpPOBATH
BEPXHEYPOBHEBBIC
TpeOOBaHUS K
nHpopMannoHHO
cucTeMe
YIIpaBICHUS
MPOEKTaMH.

BBl MOXETE MACHTH(UIMPOBATH HA TAIe
[MOJATOTOBKHU JIOTOBOpa?

3aganue 2

Ompenenure 3aMHTEPECOBAHHBIE CTOPOHBI
[IPOEKTa U COCTaBbTE KapTy
3aMHTEPECOBAaHHBIX CTOPOH.
Cdhopmynupyiite On3zHEC-1IeNb MPOSKTa U
[epeunCIINTE OCHOBHBIE OU3HEC-BBITO/IBI.
Omnpenenure camble BHICOKOPUCKOBBIE
obnactu kaptel 3C (B 3aBHCUMOCTH OT
pe3ysbTaTa M BBITOJl IPOEKTA).

2. Ypasiser
MPOCKTaMHA Ha
OCHOBE
KJIACCHUCCKHUX U
FHOKUX
METO0JIOT U

3Hates MeTomoorun
YIIpaBICHUSL
TIPOEKTaMH (METOTBI
KPUTHUYECKOTO MYTH,
PERT- ananusa,
CTOMMOCTHOTO
aHam3a,
MIPOTHO3UPOBAHUS
3HAUYEHHUH TEXHUKO-
SKOHOMHYECKHX
moKasareJel MPoeKTa,
OIICHKA PUCKOB)
YMeTh: Mcnons30BaTh
MIPOBEPEHHEIC
MPAaKTUKOH METOIBIN
MOJIENIN JIJIs
obecreueHus
MPOLIECCOB MPOEKTHOTO
YIpaBJICHUS

Saganme 1
[IpoeKT TEXHOJOTHYECKOTO TMEePEeOCHAIICHHS]
MPEIIPUATHS CIOKEH W JOJIOT, COCTOUT W3
HECKOJILKUX COCTaBHBIX 3TamoB. COCTaBbTE
mwian 0 aTana (IpeanpoeKTHOM CTaann).
OcHOBHBIE pa0bOTHI:
npe/BapuTeIbHOE 00CIeI0BaHHE U
OIIEHKYCOCTOSIHUS (ONHCaHNue
MMPOU3BOJACTBCHHBIX
MPOILIECCOB) aS-iS; - 3 MecsIa.
MOJIeMpoBaHue mpoiieccos to-be - 1
MECSIII.
pa3paboTka TeXHHYCCKOT03aJaHus; 7
HeJleh TEXHUKO-9KOHOMHYECKOE
000CHOBaHHE TIPOCKTA; 4 HENCIH.
OpraHU3aIIo MpoeKkTa (KOMaH/1a TIPOEKTa);
3 Hemeu.BRIPAOOTKY I1ieneii (OusHec-
BBITOJI TIpoekTa). 1,5 Henenn.
CocTtaBbTe pacnucaHue MPOEeKTa B
MS Project.
Ycnoust:
BTOpPOW dTam Ha4YMHACTCA Yepe3 S5 HeIelh
MOCJIE CTapTaIepBOro.

TPETU U 4YeTBEpThIA  dTambl  UAYT
MOCJIEIOBATENEHO IPYT 33 APYTOM.

TISTHINA u eCToM HaYMHAKOTCS
0JTHOBPEMEHHO.

3ananne 2

CokparuTe CpOKHU MPOEKTa Ha 3HEJelH,
BOCIIOJIB3YHTECH IS 3TOTOCETEBBIM

rpauKOMIIPOEKTa.
IKII-4 |CnocoOHOCTH 2.PaspabateiBact  3Hath: CoBpeMeHHbIC |3amanme 1
y4aCTBOBAaThH B KOHLETIIIUIO MOJXO0MBI K Iudposas tpancopmarus JKKX Brirodaer
pa3paboTke [POEKTa, aBTOMaTHU3aLUU B ce0sl IPOEKT IO BHEAPEHUIO TEXHOJIOTHH
MpOoTrpaMM Pa3BUTUS [IEPAPXUIECKYIO MPOLIECCOB untepHera Bewei (10T). Onna w3 camsbix
KOMITaHUH, CTPYKTYpY paboT, |[IPOEKTHOTO pacripoctpaHeHHBIX — npobimem  KKX — —
pa3paboTke KaJeHJapHO- yIpaBieHUs; YMETb:  [IPOPBIB U3HOLIEHHOTO BOAOIPOBOJA,
00ocHOBaHMI [PECYpPCHBIN TUIaH U |AHANU3UPOBATH U BHenpenue wuHTEepHETa Bellled MOMOraeT
MPOEKTOB U KOHTPOJb 32 XOAOM [ONTHMH3HPOBATh OBICTpO  OOHApYKUBAThH MPOTEUYKU 3|
YIIpaBJIEHUYECKUX  [IPOTPaMM Pa3BHUTHS [JIaH paboT U OTIOBEIaTh 00 ITOMKOMMYHAJIBHYIO CIyXO0y |
pELICHUH, opraHu3anuu. CTOMMOCTb Pemenne 10T coctonT ©W3 MOIEMOB ¢
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CBSI3aHHBIX C
pa3BUTHEM
On3Heca

MPOEKTa;
0hOPMIIATH
MPOEKTHYIO
TOKyMEHTAIHIO;
CTPOUTH CETEBOM
rpaduK; pacCUNTHIBATh
KPUTUYECKUM MyTh;
pacrpenersiTh 1
TUIAHUPOBATh PECYPCHI;
paccUnTHIBATH
MOKa3aTesx
OCBOEHHOTO 00beMa;
aHAIM3UPOBATh
MPOEKTHBIE PUCKHU 1
OTIPEICTICHUS MEP
pearnpoBaHUs Ha HAX

naTynkaMM ¥ 3anopHod apmatypbl. Kornaa

MaTYNKH  OOHApYKWBAIOT yTEUKy, OHH
cooOmrarT 0 HEH Ha cepaep
KOMMYHAQJIBIIUKOB. TOT OTmaer KOMaHMY

[EepPEeKPBITh BEHTHIb Ha 3allOPHOI apMarypew
coobmIaet aucnerdepy 006 oOHapyKEHHOI

nporeuke. Bpewms
cpabaTbIBaHUSI  CHCTEMBl OT  MOMEHTA
OOHapyXeHHMsT NpPOTEYKH OO  3aKpBITHS

BEHTWJISI COCTABJISIET BCEro OoT 5 10 7 CeKyH[,
be3s  BHempenus 10T  KOMMYyHaNBIIUKH
y3HaBaJIW 00 aBapHy B JIy4IlleM Cllydae uepes
HECKOJBKO MHHYT, B XYOIIEeM — CITyCTs
HECKOJIbKO  yacoB.  MHTepHer  Berei
COKpallaeT  BpeMs  pEardpoBaHUs  HA
WHIUICHTEI,  MOBBHIIACT  3((EeKTHBHOCTH
paborer  JKKX, mOmyTHO — CHIKAIOTCS
3aTpaThl Ha yCTpaHeHue ymepoa.
Cthopmymupyiite  On3Hec-LleNb  IMPOEKTa,
OOocHyiiTe OHM3HEC- ILIEHHOCTh MPOEKTa,
IIpencraBpre pe3ynbTaT B BUIAE MATPULIb]
CTPYKTYPHUPOBAHHBIXBBITOL.

3ananue 2.

Pazpadoraiite ICP npoekra

2.IIpumenser
COBPEMCHHBIC
MOJICTIMPA3BUTHS U
YTIpaBICHUS
opraHuzanueit

3HaTh: OCOOCHHOCTH,
POJIBY 3HAUCHUE
VIIpaBJICHUS IIPOCKTAMHU
B 00IIEN cucTEME
VIIpaBJICHUS Pa3BUTHEM
OpTraHU3aIlNA Y METh:
[IpumensTH U
BHEJPSTH MOJICIIH
YIIpaBICHUS
TIESITeIbHOCTHIO
MPEANPHUSITHS, HA
OCHOBE MPOEKTHOIO
MOAX0/1a;
OCYILIECTBIIATh
MOHUTOPHHT U
OIICHKY KauecTBa
peanu3aIm
MIPOEKTHOTO
MOIXO/IbI B
YIIpaBJICHUH
pa3BUTH OM3HECA

Saganue 1.

Kommanus «Iloura Poccun» 24 wmronst 2017
roga OOBABHIA O 3alyCKe MACIITa0HOTO
[poeKTa [0 BHEAPEHHIO  (eaepaibHO
CHUCTEMBI aBTOMATHU3AIMHU [POJIAK,
00beANHSIONICH BeIUHOE HHPOPMAIIMOHHOE
IPOCTPAHCTBO B3aMMO/ICHCTBHEC KIIHCHTAMHU-
FOPUINYCCKUMU JIUIIAMU TI0 BCEM OM3HECA
O/0KaM MPEANPHUITHS BO BCEX pPErHOHAX

CTpaHBI.
Buenpennem CRM-cuctembl  3aHHUMaeTCs]
KOMMaHUs «AUTH»,

B KadyecTBE TPONYKTa ObUTa BBIOpaHA
mwiathopma  bpm’online  mpousBoxacTBa

koMmnanuu Terrasoft.

B xome BHeIpeHHUs Oblia co3laHa eiauHas |
CEerMEHTHPOBaHHas Oasza JIAHHBIX
KOPIIOPaTHBHBIX

KIMeHTOB MpeAnpusaTys, BKIKOYas OYHCTKY,
JaHHBIX KJIMEHTOB C IMOMOUIBIO MyOINYHBIX

KapTOTEK IOPUAMYECKUX JIML, IIPOBEJICHA
IPUOPUTU3ALIUSA 6a3sl  KOPIIOPATHBHBIX
KIIMEHTOB Cy4€TOM 3HAYUMOCTH,

MOTEHIKAaNa U NOTPEOHOCTH CerMeHTa
(oTpacnb/kaTeropus/ypoBeHb CEpBHUCA),
HaJICTPOCHBI MaJalTHPOBaHbl Pa3IMYHbIE
[IPOLIECCHI MPOJIAXK C yYETOMIIOTpEeOHOCTEH
Ka)XXJI0ro OJIOKaBKJIIOYast JIMAOTEHEPalio,
ABTOMATH3ALIMIO MTPOIIECCAIPOIAX OT
[epErOBOPOB JA03AKIIOUEHHS KOHTPAKTa,
BE/ICHHE €)KeTHEBHBIXaKTHBHOCTEH 110
poJaxkaM, aHaJIN3 U IUIAHUPOBAaHUEI0XOJI0B.
B mpouecce co3maHusl CUCTEMBI Y4acTBOBAIIH
Bce OmsHec-Onmoku mpemmpusaTua:  biox
nouroBoro OusHeca, bBiok mockuI04HOTQ
6uzneca u biok ¢puHaHCOBOrOOM3HECA.
[IpennoxnTe MoOJENb >KN3HEHHOTO IIMKJIA
maHHOrO  mpoekTa.  OOocHyWTe  OTBeET)
3ananue 2.

Pa3paboTaiiTe MaTpHIly CTPYKTYPHPOBAHHBIX
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BeIirosl. OOOCHYHTEC BIHSHHAC peaTnu3aluy
MMPOEKTA Ha MPOIECCHI YIPABICHUS
pa3BUTHEM OpTaHU3aINN

Ilpumepvl munoswix 3a0anuil
1. MeHemxep CTPOUTEIBHOTO MpoeKTa ¢ OromkeroM 1 MiH py0. U IJIaHOBOU
JJUTENLHOCTBIO 5 MecAlEeB J0JIKEH CIUIaHUpoBaTh OrokeT npoekta B MS Project B
paspese credyroommx crated: 3arpatel Ha 3I1 ucnonHuTenel, 3aTpaThl Ha
MaTepualibl 1 000pYy/IOBaHME, PE3epB Ha HEMPEBUJICHHBIE OOCTOSITENIbCTBA.
N3BectHo, uto 3II wucnonnutenedr cocraBusier 50% 3arpaT, 3aTpaThl Ha
Matepuansl u obopynoBanue —40%, peseps — 10%. bromxker crutanupoBath 1Mo
MECALIAM.
2. JIng OUEHKH JUIMTENBHOCTH pabOT MPOEKTa MEHEIXKEpP MPOEKTa HCIOJIb30Bal
AKCIIEPTHBIE OLIEHKU YETBIPEX CHEIHUANIMCTOB NpeaMeTHol obnactu. Hambonee
BEPOSITHYIO JIMTEIBHOCTh 33Jad IMPOEKTAa MEHEIKEpP NPOEKTa OLEHUBAET IO
dopmyne (31+252+353+34)/7, rae Di — oneHka i-toro skcrepra. Heodxoaumo
0o0ecrneynTh BO3MOYKHOCTh BBOJA YETHIPEX OLICHOK JIUTEIBHOCTH W pacyera
cpenHeapu(PMETUYECKON OLEHKM JJIUTENBHOCTH B MOJEIM Mpoekra B MS
Project.
3. Hactpoiite nmoka3arenu B Mojenu npoekra B MS Project (B cOOTBETCTBUM C
BApUAHTOM 3a/IaHMs) U yOeauTech B KOPPEKTHOCTH uX paboThl. [lokaszarenu
JOJIKHBI PACCUUTBIBATHCS IS IPOEKTA, OTAEIbHBIX 3TANOB U paldoT.

Ilpumepnvle onpocwl Kk 3auemy:

1. bazoBbie MPUHIIUIIBI MPOEKTHOTO yIipaBieHus. [[puunnel nepexoa k
POEKTHOMYYyIpaBieHuI0. [ [peuMyniecTsa mpoeKTHOTO yIpaBiIEHUS.

2. KopmoparuBHoe ympaBieHue npoektamu. [loHsTie KoprnopaTuBHON
cucremblytpaBiienus npoektamu (KCVYII).

3. Komnonentst KCVYII 1 B3auMOCBSI3b MEKy HUMHU.

4. Knaccudukarus tHGOPMAIIMOHHBIX CUCTEM YIPABIICHUS MPOCKTAMHU.

5. PBIHOK cnienuanu3upoBaHHOTO IPOTPaMMHOTO 0OeCTIeYeHUs ISt
yIPaBICHUSITTPOCKTAMH.

6. dyHKUMOHAIbHAS apXUTEKTypa U BapUaHThl pa3BEPThIBAHUS PEIICHUMA
kinaccaPM\PPM\EPM.

7. Kpurepuu Bei6opa MCVYII.

8. ®aza mranupoBanus mpoekta. [loanepxka mraHUpoOBaHUs CHU3Y-BBEPX U
CBEpXY-BHHU3 B MporpaMMHoOM ipoaykte MS Project.

9. Uepapxuueckas ctpykrypa padot (MCP) mpoekra. [Toctpoenne UCP
npoekta BMS Project.

10.TTonneprkka KaJleHIapHO-CETEBOTO IIAHUPOBAHUS B MPOTPAMMHOM MPOIYKTE
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MSProject. Tumbl 3agau. CymMmmapHbIe 3a7a4i, BEXH ¥ TOBTOPSIIONINECS 3aauu.
[Ipuopuretsl 3aaau.

11.CereBoii rpaduk npoekrta. [loHaTHE KPUTHUECKOTO MYTU. AJITOPUTM pacyeTa
KPUTUYECKOTO MTyTH.

12.1lpaBuna ¢opmupoBaHusi cereBod Mojenu mnpoekta. OcobeHHOoCTH
noctpoeHusi cereBoit Mmojaenu B MS Project. CriocoObl CBS3bIBaHUS 3a7a4, TUIIbI
CBSA3EH MEXIy 3aJlayaMu U TUIIbl OTPAaHUYCHUI.

13.®opmyna mnanupoBanus. Tumbl 3amad: PUKCUPOBAHHBIA 00BEM pECypcoB,
(uKCHpOBaHHBIE TPyAO3aTpaThl, (PUKCHpOBAHHAS UIUTEIHHOCTS.

14.0co0eHHOCTH COCTABJICHUSI PaCIMCAaHUs MPOEKTa B IPOTPAMMHOM MPOAYKTE
MS Project.MeTo b1 CkaTUSIPACTIMCAHUSI.

15. Meron kputnyeckod wnenu. Wnes wmeronma. Orimuus OT MeTona
KPUTHYECKOTO MyTH. BO3MOXXHOCTh pealn3anud MeToJa KPUTUYECKOW Ienu B
MS Project.

16. [TnanupoBanue Oromxera npoekra B MS Project. brojkeTHbie pecypehl
U 0COOEHHOCTH pabOThHI C HUMHU.
17. [Tonnepkka pecypCHOro IIaHUPOBAHUS B IPOTPAMMHOM NMPOAYKTE MS

Project. Tumbl pecypcoB (TpyldoBble, MaTepuajbHble, 3aTpaTHbIE) W
0co0eHHOCTH paboThl ¢ HUMHU. CrocoObI BBIPABHUBAHUS MEPETPY3KH PECYPCOB.
PecypcHbIll KpUTUYECKHN MY Th.

18. PabGora ¢ kanenpapsimu B MS Project. Mcnonb3oBanue kajaeHaapeit
IIPOEKTA, pecypca u 3a1adn. Hactpoiika kaneHaapen.

19. [lonnepkka MpoLEeccCOB YHpPaBIEHUS HUHTETpaled B IPOrpaMMHOM
npoxykte MS Project.

20. KoHTponp BBINONHEHUST NPOEKTa B MPOrPaMMHOM Hpoaykre MS
Project. Peructpanus ¢pakTuyecKkux JaHHBIX O XOJ€ BBIOJHEHUS POCKTA.

21. OcHoBHbIE (YHKIMHM HACTOJBHOM WH(OPMAIIMOHHOW  CHCTEMBbI

VIOpaBJICHUS MPOEKTAaMU Ha NpHUMEpe MNporpaMMHOro mnpoaykra MS Project.
[Tomnepskka Bcex 3TamoB )KM3HEHHOTO [UKJIIA MPOEKTA.

22. Bo3MoxHOCTH BU3yanmu3alu MPOEKTHBIX naHHBIX B MS Project.
Bcerpoennbie mpencTaBieHus, JUHUM XOJa BBITIOJHEHHUS MPOEKTa, Juarpamma
["anTa, rpadmyeckre MHINKATOPHI U pacUeTHBIC TOKA3aTeH.

23. ITonnepkka THOKMX  METOJOJOTHH  MPOSKTHOTO  YIPAaBIICHUS.
OcHoBHbIC (DYHKIIMOHATBHBIE BO3MOXHOCTH ON-line cepBucoB miast ruOKOro
yIpaBIEHUS TPOEKTOM.
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8. IlepeyeHb OCHOBHOII ¥ [ONOJHHMTEJbHOW Y4YeOHOW JHMTEpaTyphl,

HEe00X0AMMOH Il 0CBOCHHUS JUCIHUIIINHLI

HopMmaTuBHBIE aKTBHI

1. TOCT P 54869—2011. IlpoexTHbiii MeHemxkMeHT. TpeOoBaHus K
YIIPaBJICHUIO [IPOECKTOM.

2. TOCT P CO 21500-2014 PyxoBOACTBO O MPOSKTHOMY MEHEIPKMEHTY.

3. A guide to the Project Managment body of knowledge (PMBOK Guide), 7-th
edition, Project Management Institute, Inc. All rights reserved.— PMI
Publications, USA, 2021.

OcHoBHas JuTEeparypa

4. Csetno, H. M. MupopmalimoHHbIE TEXHOJIOTHH YIPABIEHUS MPOEKTAMHU :
yue0. mocooue / H. M. Csetnos, I'. H. CetnoBa. — 2-e u3sg., nepepab. u JOIIL.

MockBa : MH®PA-M, 2020. — 232 c. — (Beicuiee oOpa3zoBaHue:

bakanaBpwuar). - 9BC ZNANIUM.com. - URL:
https://znanium.com/catalog/product/1044525. - TekcT : 371eKTPOHHBII.

[TonsixoB, H. A. YnpaBneHrne MHHOBAMOHHBIMH IMPOEKTaMHU . y4E€OHUK U

npaktukyM aiig By3oB / H. A. Ilomsikos, O. B. Mortosunos, H. B. Jlykamos. —
2-¢ u3n., ucnp. u gon. — Mocksa : [Opaiit, 2023. — 384 c. — (Bricmiee
obpazoBanue).ObC HOpaiit. — URL: https://urait.ru/bcode/511434. - Tekcr :
3JIEKTPOHHBIN.

— YpaBieHue mpoeKTamu : y4eOHUK U IPaKTUKyM Jutst By30B / A. U. banaios,

E.

PoroBoii.— Mocksa : FOpaiit, 2023. — 383 c.

M. PoroBa, M. B. Tuxonosa, E. A. Tkauenko ; noj o6uieit penakiuei E. M.
(Bricmiee o6pa3oBanme). —

3BC IOpaiit. URL: https://urait.ru/bcode/510590. — TekcT : 37eKTPOHHBIH.

JlonmosiHUTE/ILHAS JIUTEpaTypa

5. Uexkmapes, A. B. Ynpasnenne UT-ipoektamu u iporieccaMu © y4eOHUK J1J1s1 By30B
/ A. B. UexmapeB. — Mocksa : IOpaiit, 2023. — 228 ¢. — (Bsiciee o0pazoBanue).

OBC [HOpaitit. — URL: https://urait.ru/bcode/516193. — Tekct

3JIEKTPOHHBIN.
6. 'obapena, . JI. busnec-ananutuka cpeactsamu Excel : yueGHoe mocobue /

S

JI.T'o6apena, O. 1O. I'opoaenkas, A. B. 3onoraprok. — 3-¢ uzj., nepepad. u

non. — Mocksa : By3oBckuii yueonuk : UHOPA-M, 2021. — 350 c. — ObC
ZNANIUM.com.- URL.: https://znanium.com/catalog/product/1668637. - Tekct
: DJICKTPOHHBIH.

7. NadopmarimoHHbIe CUCTEMBI M TEXHOJIOTUN B SKOHOMUKE U yIpaBieHuu. B 2
4. YacTs 1 : yueOHUK 1711 BY30B / OTBETCTBeHHBIN penpakTop B. B. Tpodumon. —
5-e¢ u3n., nepepad. u pon. — Mocksa : FOpaiit, 2023. — 375 ¢. — (Boicmiee
obpazoBanue). — DBC IOpaiit. — URL: https://urait.ru/bcode/516285. — Tekcr:
3JIEKTPOHHBIN.
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8. HudbopmarmoHHble CUCTEMBl U TEXHOJIOTHU B OKOHOMHKE U yIPABICHUU B 2
4. YacTh 2 : yueOHUK 111 By30B / oTBeTCTBEeHHBIN peaaktop B. B. Tpodumos.
— 5-¢ u3n., nepepad. u gon. — Mocksa : FOpaiit, 2023. — 324 c. — (Briciee

obpasoBanue). — DBC Opaiit. — URL: https://urait.ru/bcode/516286. - Tekcr:
3JICKTPOHHBIM.

9. IlepeyeHb pecypcoB HHGOPMANMOHHO-TEJEKOMMYHMKAIIMOHHON CeTH
«MHTEepHET», HEOOXOAUMBIX JAJIsl OCBOCHHMS IMCUMILINHBI

1. http://www.microsoftproject.ru - ITopran MicrosoftProject.ru
2. http:/lmwww.pmexpert.ru - Caiit kommanuu PM Expert
3. http://www.pmprofy.ru/ - ITopran «IIpodeccruonan ynpaBieHus MPOCKTAMU»»
4. http://www.pmi.ru - MockoBckoe otnenenue Project Management 15 Institute
5. http://pmpractice.ru/training/testing/ - CaiiT rpymmbl KOMIIAHH#
«IIpoextHaa IPAKTUKA»
6. https://kanbantool.com/ru/ - caiit on-line cepBuca s
yIpaBJieHus momeTozooruu Kanban
7. https://weeek.net/ - caiit cepsuca WEEEK
8. https://trello.com — caiit cepsuca Trello
9. https://www.advanta-group.ru/ - caiit cepsuca Advanta

10. https://www.bitrix24.ru/ caiit burpukc24

11. https://www.easyproject.com — caiit npoaykra Easy Project

12, https://ru.scrum-time.com/ - caiiT npoxykra Scrum Time
13.Onexrponnas oubnmorexka ®unancosoro yauBepcurera (Ob)
http://elib.fa.ru/(http://library.fa.ru/files/elibfa.pdf)
14.3nexTpoHHO-O0MOIMOTEYHAS cUCTeMa Znanium
http://www.znanium.com15.271eKTpOHHO-OMOIHOTEYHAs CCTEMa
BOOK.RU http://www.book.ru 16.9nekrpoHH0-010IMOTeUHAs CHCTEMA
uznarenbersa «FOPAMW Ty https://www.biblio-online.ru/
17. OneKTpOHHO-OMOIMOTEYHAs cUCTeMa « Y HUBEPCUTETCKas
oubmorexkaOHJIAHY http://biblioclub.ru/
18. D51eKTpOHHO-OUOINOTEYHAsI CHUCTEMAa U3/1aTeNIbCTBA
«Jlampyhttps://e.lanbook.com/
19. JlenoBas onnarin-ounoanoreka Alpina Digital http://lib.alpinadigital.ru/
20. Hayunas snextponHas oubanoreka eLibrary.ru http://elibrary.ru
21. HaumonanbHas 3yekTpoHHas 6ubinoTeka http://H36.pd/

10. Meroauveckue yka3aHus JJisl 00y4alONIUXCH M0 OCBOCHHUIO 1M CHUIIMHBI

OOyuaromuMcsi B paMKax CaMOCTOSTEIHHOM pPabOThI CIEAyeT WCIOIh30BaTh
Mertoauyeckre peKOMEHAAUU MO IJIAHUPOBAHUIO M OPTraHU3alMM BHEAYAUTOPHOMU
CaMOCTOATENLHOM  pa0OThl  CTYJEHTOB 1O  0Opa3oBaTelIbHBIM  MPOTPAMMaM
OakanmaBpuaTa M Maructparypbl B DOUHAHCOBOM YHHUBEPCHUTETE, YTBEPKICHHBIC
[Tpukazom pexropa Ne1040/0 ot 11.05.2021 .

17


http://www.microsoftproject.ru/
http://www.pmexpert.ru/
http://www.pmprofy.ru/
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http://pmpractice.ru/training/testing/
https://weeek.net/
https://www.advanta-group.ru/
https://www.bitrix24.ru/
http://www.easyproject.com/
http://elib.fa.ru/
http://library.fa.ru/files/elibfa.pdf
http://www.znanium.com/
http://www.book.ru/
https://www.biblio-online.ru/
http://biblioclub.ru/
https://e.lanbook.com/
http://lib.alpinadigital.ru/
http://elibrary.ru/
http://нэб.рф/

CamocTtosTenbHass paboTa CTYJEHTOB MPOXOIUT BHeayauTopHO. OpraHuzanuu
CaMOCTOATENbHONM  paboOThl  CIYXUT  y4eOHO-TEMAaTWYECKMM ITUIAaH  U3YYEHUS
TUCUUIUIMHBL. B 1aHHOM TUlaHe yka3aHa TemaTHKa JIEKIU, CEMUHApOB, BOMPOCH U
3alaHds  JJI1  CaMOCTOSITENIbHOrO H3ydeHus. Bo BpeMs Jnekuuii HeoOXoIuMo
KOHCIIEKTUPOBATh cojiepxkaHue Jekiuu. [locne gexunn HeoOXoauMo OTpeakTUPOBaTh
3amucH, O(OPMUTH KOHCIEKT, JAOMOJHSIS €ro COJEpKaHHe JOMOJHUTEIbHON
uHpopmanuent. [lpu odopmiieHnH KOHCIIEKTa 11€71ecO00pa3HO BBIIEISATh HA3BaHUSL TEM
1 (OPMYJIMPOBKM BOIIPOCOB, OCHOBHBIE ONPEEICHUS, TPUMEPHI.

[Ipy moAroToBke K ceMUHApy HEOOXOAUMO H3YYUTh BOIPOCHl CEMHUHApa,
COOTBETCTBYIOIINNA TEOPETUICCKUN MaTEpHa, ieas s ce0s HeoOX0UMbIe 3aITUCH B
paboueit Terpagu. [locne 3aHATHII HEOOXOAMMO MPOCMOTPETH 3ANIMCAHHBIE PEIICHUS U
BOCCTAHOBUTH B PEIICHUSIX UMEIOIIHECS MMPOOEIIBI.

[Ipn 3arpyiHEeHHMM B pEUNIEHUWH MPAKTUYECKUX BOIPOCOB (3adad), MOKHO
o0paTuThCcs 3a KOHCYJbTalMel (IoMoIIbio) K mpernojaBarento. CeMUHaphl NPOXOST,
KaK TMpPaBUJIO, B HMHTEPAKTUBHOW (OpME U TPEnojaBareib YYUTHIBAET aKTUBHOCTh
oOyJaroluxcs, HalpaBlICHHYI0 Ha pELIEHHE MNPEAJIOKEHHBIX BOIPOCOB (BapHaHTOB
3aJa4), a TAK)KE€ BApMAHTOB OTBETOB Ha PEIIAEMbIE BOIIPOCHI (IPOOIEMBI).

He cnenyer 0osATbcs NaTh HEBEPHBIM OTBET WM AOMYCTUTh HMHYIO OIIMOKY:
UCIpPAaBJIEHUE M aHaJIM3 OLIMOOK B peXHUME OOIIEHUS C TMpenojaBareieM MU
COKYpPCHUKAaMU B XO0JI€ CEMUHAapa CIOCOOCTBYET OoJjiee TITyOOKOMY OCBOEHHUIO YYEOHOTO
MaTepuana U MPeayNnpexIacT BO3HUKHOBEHHE OIIMOOK B JaibHedmeMm. JlomamiHue
3aaHus (MOATOTOBKY K 3aHATHUSM) CIEAYET OCYUIECTBIATH peryisgpHo. Ecmu To mmm
WHOE 3aJiaHue, MPU MOJATOTOBKE K CEMHHApY BBI3BAJIO 3aTpPyJIHEHHUE, HEOOXOIUMO
OoOpaTUThCSA K TNPENOJABATEN0 3a KOHCYJbTalMel. PerynspHOCT, B BBIIIOJIHEHHH
JOMAITHUX 3aJ]aHUil (MOJITOTOBKE K 3aHSATUSAM) - BaXKHBIM (PaKTOp KadeCTBEHHOTO
OCBOCHHUSI IUCLUIIIINHBI.

MeToauyeckue peKOMEHJAUMU MO0 OOYYEeHHI0 JHI[ ¢ OrpaHUYEHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI

[Tpodeccopcko-mipenoaBaTeIbCKui COCTaB 3HAKOMUTCS C
TICUXOJIOTO(U3UOIOTUYECKUMH OCOOEHHOCTSIMU OOYYaIOIIUXCS WHBAIMUIIOB M JIUIL C
OTPpaHUYCHHBIMH  BO3MOXHOCTIMH  370poBbsi  (OB3). Ilpm  HeoOxoammocTH
OCYIICCTBJISICTCS.  JIOMIOJIHUTENbHAS ~ TOJAJIEP)KKAa  TPENOJaBaHusl  THIOTOpPaMH,
TICUXOJIOTaMH, COITMATBHBIMHA PAOOTHUKAMU, TIPOIIEAIINMHA MTOATOTOBKY aCCUCTEHTAMHU.

B cooTBeTcTBUM C METOIMYECKUMH pekomMeHaaussMu Munoopuayku PO (yTB. 8
anpens 2014 r. Ne AK-44/05BH) B Kypce TMpeanoJiarae€Tcsi UCIOJIb30BaTh
COIIMAIbHOAKTHBHBIE W PEBICKCHBHBIE  METOABI  OOYYCHHS,  TEXHOJOTHH
COIIMOKYJIbTYPHOH peadWINTallMk C 1EIbI0 OKa3aHWsS IIOMOIIM B YCTaHOBJICHHH
MOJTHOIIEHHBIX MEKJIMYHOCTHBIX OTHOIIEHWW C JAPYTMMH CTYIASHTaMH, CO3JaHUHU
KOM(OPTHOTO TCHUXOJIOTHYECKOTO KJIMMaTra B CTyJeH4yeckod rpymme. [lombop u
pa3paboTKa y4eOHBIX MAaTEPHAIIOB TPOU3BOISITCS C YIETOM MPEJOCTABICHHS MaTepuasa
B pa3MYHBIX (PopMmax: ayauanbHOW, BU3YaJdbHOM, C MCIOJIb30BAaHUEM CIEITHATBHBIX
TEXHUYECKUX CPEICTB U MHPOPMAIMOHHBIX crcTeM. OCBOEHUE TUCIUTIIIUHBI JIMIIAMH C
OB3 ocy1iecTBIsETCS C UCTOIB30BAHUEM CPEACTB O0yUEHHs OOIIETo U CHEIUaIbHOTO
Ha3HaueHUs (MEPCOHATBHOTO W KOJUJICKTMBHOTO WCIOJIb30BaHMs). MaTepuaibHO-
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TEXHUYECKOE O0O0eCIeueHne MpeaycMaTpuBaeT MPUCIOCOO0ICHUE ayAUTOPUA K HYKIaMm
m ¢ OB3. ®opma mnpoBeaeHMs aTTecTallMM JUIsl  CTYJEHTOB-MHBAJIMIIOB
YCTaHABIIMBAETCS C YUYETOM MHAUBUYABHBIX ICUXO(PU3NUECKUX OCOOEHHOCTEN.

Jlia ctynentoB ¢ OB3 npenycMarpuBaercst JocTynHas opMma NpeaoCcTaBiIeHUs
3aJJaHUI OLIEHOYHBIX CPEACTB, @ UMEHHO:

e B IIEYaTHOM WIM DJIEKTPOHHOM Qopme (g auMll C HAPYLIEHUSIMU
OIOPHOJIBUIaTEIbHOT0 anmnapara);

e B rieyaTHOW (opMe WU INEKTPOHHOUW (QopME C YBEIMUEHHBIM MIPUPTOM U
KOHTPACTHOCTBIO (IS JIUL C HApYLICHUSMH CIyXa, PeUu, 3pEHMs);

® METOJOM YTEHHS AaCCUCTEHTOM 3aJaHusl BCIAyX (A7 JUI C HapyLIEHUSIMU
3peHus). CTyJlIeHTaM C MHBAJIMHOCTHIO YBEJIMUMBAETCA BPEMS HA IOJATOTOBKY OTBETOB
Ha KOHTPOJIbHBIE BOIIPOCHI.

JUis Takux CTYIEHTOB INpeaycMaTpHUBaeTcs JOCTyNHas (opma MpenocTaBieHUs
OTBETOB Ha 3a/1aHHUs, @ UMEHHO:

® IUCHbMEHHO Ha Oymare WiM HabOpOM OTBETOB Ha KOMIIbIOTEpe (AJis JUI| C
HapYLIEHUSIMU CITyXa, peUn);

e BBHIOOPOM OTBETa W3 BO3MOXHBIX BapUaHTOB C MCIOJb30BAHUEM YCIYT
aCCHCTEHTA (JIJ1s1 JIUL C HapyLIEHUSIMHU OITOPHO-/IBUTaTENIbHOTO anmapara);

® YCTHO (7S JUI] C HAPYLICHUSAMH 3PEHHUS, ONOPHO-/IBUTATEILHOTO anmnapara).
[Ipn HeoOXonUMOCTH IJi OOYYAIOUIMXCS ¢ MHBAJIUIHOCTBHIO MPOLEAypa OLECHUBAHUS
pPE3yNbTATOB 00YUYEHUS MOXKET MPOBOAUTHCS B HECKOJIBKO ITAIOB.

MeToanyeckue peKOMeHJAUMU MO BHINOJHEHUIO IOMAIIHET0 TBOPYECKOI0
azajaHus

Meroauueckie pEKOMEHJAIMU 110 BBINOJIHEHUIO JOMAIIHETO0 TBOPYECKOIO
3aJIaHus peIycCMOTPEeHbl B «METOAMYECKUX PEKOMEHAAIMSIX IO TOJATOTOBKE
HAIMMCAHUIO U O(POPMIICHUIO JIOMAITHETO TBOPYECKOTO 3aJaHusy», pa3padbarbiBaeMoun
npernojaBareneM kadenpsl Ha y4eOHBI ToJ, B KOTOPOM peanu3yercs YydeOHas
JTUCITUTUTIHBI

11. Ilepeyenr UHGPOPMALMOHHBIX TEXHOJOIMH, MCHOJb3YeMbIX INPH
OCyLIECTBJICHMH 00pa30BaTeJIbLHOI0 IMpouecca Mo AUCUHMILVIMHE, BKJIKOYAs
nepeYeHb HEOOXOAUMOI0 IMPOrpPaMMHOI0 olecredeHuss U HHGOPMALMOHHBIX
CIIPABOYHBIX cHCTeM (IPH HEOOXOAUMOCTH)

11.1 KoMnieKT JIMIIEH3NOHHOT 0 MPOrPAMMHOI0 00ecredeHus

1. ArtuBupycHas 3anmra Windows defender

2. Astra Linux, Libre Office

11.2 CoBpeMeHHbIe NPodeccCHOHATbHBIE 0a3bl JAHHBIX U HHPOPMALIMOHHbIE
CIPABOYHbIE CHCTEMbI

1. Uudopmanmonno-npaBoBas cuctema «Koncymnprant [Lmrocy.

2. UudpopmanimoHHo-ipaBoBas cuctema «l'apanT».
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11.3 CepTuduuupoBaHHbIe NPOrPAMMHBbIE U ANINAPATHBIE CPECTBA 3aIIUTHI
UH(poOpMALUHU

CeptudunpoBaHHble MPOrpaMMHBIE U allapaTHble CpPEJICTBA  3aIUThI
uH(pOpMAaIUU HE MPETyCMOTPEHBI

12. Omnmcanue MaTepuaJbHO-TEeXHHYECKOH ©0a3bl, HeO0OXOAUMON ISt
oCylIeCTBJIEHUSI 00Pa30BaTEIbHOI0 MPOLECCa MO AMCIUIINHE

- ayIUTOpUU [JIsi TPOBEJCHUS JICKIMOHHBIX U CEMUHAPCKUX 3aHSTHUH,
000pyI0BaHHBIC BUACOMPOCKIIMOHHBIM 000PYAOBAHUEM JJIS MPE3CHTAIHM, CPECTBAMU
3BYKOBOCIIPOM3BEICHHUS, SKPAHOM, JOCKOW MEJIOBOW/MHTEPAKTUBHOM;

- OubnmmoTeKy, uWMEIIIyl0 paboume MecTa I CTYACHTOB, OCHAIICHHBIC
KOMIIBIOTEPAMHU C IOCTYIIOM K 0a3aM JaHHBIX U ceTu HTepHeT

- KOMITBIOTEPHBIE KJIACCHI C HAOOPOM JIMIIEH3MOHHOTO 0a30BOI0 MPOTPaMMHOTO
obecrieueHus I TIPOBEJCHUS MTPAKTHYECKUX 3aHATHI U BBIXOJIOM B TJI00QIBHYIO CETh
Internet;

Oobpa3oBaTe/ibHbIE TEXHOJIOTHH

B mpouecce wu3yuenus guctuiuimHbl  «MHPOpMAalMOHHBIE — TEXHOJIOTHH
YIpaBJIEHUS MPOEKTaMK» MPEAIIOIAraeTCsl:

e CONPOBOXKICHHUE Kypca JICKIUN HArJSIAHOM NPE3CHTAUMEN, BKIIOYAOIIEH
MPAKTUYECKUE MPUMEPDI, CXEMBI, TpadUKU, TAOTUYHBIN MaTEpHUa,

e pPAacCCMOTPEHHUE HA CEMUHAPCKUX 3aHATUSAX HHTEPAKTUBHBIX CUTYAIlMOHHBIX
3a/1a4 1o mpoOJIeMaTUKE TUCIUILINHBL,

e JICTIOBBIE UTPHI;

e pa300p KOHKPETHBIX CHUTyallMi, KOJUIEKTUBHOE OOCYXJeHHUE TMpoliieM
POCCHIICKOI 1 3apyOeKHOM MPAKTUKH TI0 U3YyYaEMbIM TEMaM;

e BUPTYyaJIbHOE OOIIIEHNE B TEUEHUE CPOKA U3YyUEHHUS Kypca B LIEJSIX 00ecreyeHus
JEKIUA ¥ TPAKTHUECKUX 3aHIATHH HEOOXOJAMMBIM MaTEpPHAJIOM M TaKKe KOHTPOJIS
CaMOCTOATENbHOM pabOTHI CTYICHTOB.
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